
SPOKANE CONSERVATION DISTRICT  
210 N. Havana, Spokane, WA 99202 

BOARD MEETING MINUTES 
Tuesday, October 13, 2020 

 
Attendees 
Supervisors: Chair Jerry Scheele, Randy James, Tom Miller, Jaki Shrauger, Wendy Knopp 
Absent: Jaki Shrauger 

Associate Supervisor: Chris Mahelona 

SCD Staff:  Vicki Carter, Cori Turntine, Jeannie Jesseph, Barry Tee, Ty Meyer, Stacey Selcho, Walt Edelen, Hilary 
Sepulveda 

Guests: None 
 
Governance Culture 

Call Meeting to Order  

The meeting was held remotely using the WebEx app to connect the participants. 

Chair Scheele called the meeting to order at 12:00 and led the pledge of allegiance. 
 

Acceptance of Consent Agenda 

The Consent Agenda was previously distributed. The Board accepted the Consent Agenda items 

consisting of: 

• October 2020 Board Agenda 

• September 8, 2020 Regular Board Meeting Minutes 

• September 2020 Treasurer’s Report 

• October 2020 Payables Report 

Treasurer’s Report   

Shrauger was not in attendance and has not reviewed financials.  The September financials will be 

reviewed and presented again in October for approval. 
 

Motion James/Miller to accept the Consent Agenda, including the October Payables Report in the 

amount of $298,583.81. Motion carried.   

 

New Business/Linkage to Community  

Public Comments & Introductions 
No public were present. 
 
Governance Culture 
Financial Report/Update 
Turntine presented brief update because she gave such an extensive review last month. She also presented the 
Smartsheet Program integration so that board members may access the financial report remotely.   
 
Director’s Discussion 
Carter gave an update on the construction progress over at our new property. All steel framing, concrete walls 
are up. Curbing for parking lot and outdoor lighting posts are in. East slope almost complete using rock banding. 
The parking lot is scheduled for paving this week.  



 
There has been a CERB grant feasibility study for the Department of Commerce to review. Our hope is that they 
see this as something they want to support for a public/private partnership to build a new building on the 
property. 
 
Carter mentioned at last month’s meeting that she had received an email from the McKlosky developers who 
are currently building on the east side of Carnahan and west side of the property. Carter produced a map of our 
property and outlined the area that they are interested in purchasing. It is approximately 17 acres and believe 
that they may need access to 8th avenue. Carter sent the map to Tim Kestell for discussion purposes. 
 
Carter understands that it is the boards intention not to sell any portion of our property at this time. She asked if 
the board was comfortable with her reaching out to see what the opportunity or possibility exists.   James would 
like to have discussion about land use and long-term environmental concerns.  
 
Carter has been working with Colin Anderson from Integrus Architecture about contingency budget. Our loan is 
4.2 million leaving 1.4 million that includes a contingency to be paid by SCD. We are 50% into contingency 
budget. Over 1200 yards of additional rock had to be excavated for the sewer and water lines. Carter approved 
utility work, sewer pipe, brought in power to scale house.   We also must have a place for our equipment until 
garage is built. Right now, we are $165,500 into contingency budget. Since most of the expense has been in 
excavation, Carter hopes that spending slows way down. We are projected to move staff on March 1, 2021 and 
then give our current building to the county sometime in 2021. On October 27 at 10:00 am SCD staff will do 
property walk around following our staff meeting.  
 
Staff Reports 
Meyer gave update on PNDSA and announced that they have selected a new management company Ag 
Association Company out of Kennewick, WA. They have organized the Direct Seed Conference the past serval 
years and have extensive history in running associations. Hand of and contract finalization will be completed on 
October 15, 2020.   
 
Meyer than gave an overview of the Loan Program. He stated that the interest rates repayment rate is 1.3% to 
Ecology. Nationwide equipment financing rates are low. We are currently 2% higher than the market. Meyer 
suggested a group discussion to lower our rate and manage the risk in this program. James asked if there is an 
analysis to see overhead on costs. The current percentage rate does not cover defaults. 
 
Meyer recommends lowering the rate of 3.5%. There currently is no debt reserve fund to support this program. 
DOE denied Meyer’s request last year to provide us with a loss loan. Meyer recommends that we change the 
interest rate as soon as today to keep us competitive with the market. Carter suggested developing a marketing 
plan with interest rates changing. The idea of having a Loan committee that would include staff and a board 
member that could formulate loan rates, review different types of loans. The committee could approve loans. 
Producers would have to appear before this new committee to request. The board is in favor of bringing a 
committee for approval. Committee could recommend loan loss reserve added to budget. Meyer will bring 
proposal to board with interest rate program and loan committee. 
 
Meyer then went on to discuss the late payment and defaulted loan policy presented. We have been working 
with producers to help them repay their loan. This policy will take the subjectivity out of handling late payments, 
load defaults and would create a formal process. Meyer explained that if a producer has a reduced harvest year, 
they will not be able to rectify issues until the next harvest. Loans are not reported to the credit bureaus 
because there is an expense to report. James pointed out that producers are our neighbors and that sometimes 



circumstances come up and we want to make sure that we assist them however we can with loyal 
communication. Tee pointed out that this plan will force producers to communicate with us if they want to work 
out an agreement. 
 
Two loans are in default. One is requiring us to move forward with performance bond for Sheriffs to take 
possession of loan. Bond will cost over $7,000 to purchase bond. Enduris was able to secure bond through a 
third party.  
 
Motion James/Miller to move forward with foreclosure and litigation collections processes as needed. Motion 
carried. 
 
Motion Miller/Knopp to approve Sherriff Indemnity Bond $7,314.00. Motion carried.  
 
Motion James/Miller to approve Equipment Loan Policy. Motion carried. 
 
Sepulveda presented communication update. Usually at this time of year she is putting on the Farm and Food 
Expo. Due to COVID restrictions we did not hold an in-person conference this year. She recently recorded the 
seventh and eighth episode of the Rocks to Roots Podcast which included guests Lisette Alent of Inland 
Northwest Farmers Market Association and Pat Munt with the WSU Food Systems Program. Next month will 
wrap up season one of Rocks to Roots. Will take December off to analyze how the first season went and plan for 
season two in 2021.   
 
Selcho reported that Wheat Week is running virtually. She is also making virtual science available and open to 
teachers to discuss some hands-on opportunities with kit drop offs for the Wheat Week program. Selcho is 
currently working on a grant called the No Child Left Behind Grant that will support materials for all the science 
kits that will be used at the new property as well as at the school and other natural areas.  
 
Edelen stated that they are currently working on the Regional Conservation Partnership Program. Initially we 
were rejected because our match that we received from contributing stakeholders was not considered a direct 
match. Edelen decided that they would axe the State of Idaho out of the application and make the project area 
smaller and the scope of the project will be smaller so they have more of a match to match with the project.  
 
Work at Neuman Lake continues. Edelen submitted a $1 million grant for the new septic systems that they 
installed at the pilot study in Honeymoon Bay where we will be offering loan interest loans and grant cost-share 
money to help defray the cost of the units, construct an outreach campaign, along with a feasibility study for the 
Moab Irrigation District. Edelen mentioned that another important component will be having someone out 
there to operate and maintain systems per the regulations and requirements of department of health and 
ecology.  
 
2021 Draft (1) Budget 
Turntine is working on creating first draft of 2021 budget. We started with our current budget and made 
modifications based on changes we know are coming up. There is a new USDA grant for expansion of our Farm 
Corridor. We have eliminated the PNDSA income because we are no longer connected. Management is working 
with staff on expected numbers and we do not expect additional funding. 
  
Other budget factors include professional services increase is reflected by adding SCW IT support. Added money 
for election process in anticipation of fees. Payment ending dates have been included in this draft to show costs. 
Two DOE loans will be paid off next year. Another loan will be paid off in the next few years.  



We have submitted a request to WSCC to use Implementation funds for some of the erosion control and 
stormwater demo sites at the 8th property.  
 
There will be two more budget presentations before we approve the 2021 budget at the December board 
meeting. 
 
James appreciated the presentation because it showed exactly what Turntine was talking about instead of 
keeping up page by page.  
 
Elections 
Jesseph recommends that the election date be set for March 9, 2021. She will meet with Carter and Turntine to 
decide how to run the election incorporating the new changes and the impact of Covid-19. Wendy Knopp’s 
position will be up for election.   
 
NE Area/WACD Resolutions 
Currently there are no North East Area directors with any resolutions to present at this time. The NW area has 
multiple resolutions to bring forward to WACD. The resolutions are available to read on the website.  
Wadistricts.org 
 
Knopp discussed the resolution to use PMC money to support districts. She sees value in investigating this 
option. The finance committee has recommended that some of the PMC money that is currently in savings be 
used to help districts. 
 
The board does not have any resolutions to put forward at this time. The NE Area meeting is next Tuesday 
online. 
 
Board Planning/Training 
 
Carter suggested the term generative thinking for future planning to the board and asked them to do some 
research around it. Scheele shared that the board has gone through periods of generative thinking and likes that 
the board will continue to do so. Carter found a great PowerPoint presentation at boardleadership.ca on 
generative thinking for governance. It is a way to reframe questions such as what the opportunity cost? Does 
the budget reflect our values? Not just thinking about the task at hand today, but also thinking about tomorrow. 
 
This dovetails in with the first WSCC Supervisor training module on Governance. This module was shown from 
the website. 
 
Operational Expectations 

Correspondence and Announcements 

October 20, 2020 Northeast Area Meeting 

November 10, 2020 SCD Board Meeting  

November 30, 2020 WACD Board of Directors Meeting 

 

Executive Session 

None scheduled. 

 

Closing of the Meeting 



Reading of the Motions 
Jesseph read the motions. 
 

Motion James/Miller to accept the Consent Agenda, including the October Payables Report in the 

amount of $298,583.81. Motion carried.   
 
Motion Miller/Knopp to approve proceeding forward with foreclosure and collection efforts on defaulted SRF 
loans. Motion carried 
 
Motion Miller/Knopp to approve purchase of Sherriff Indemnity Bond $7,314.00. Motion carried.  
 
Motion James/Miller to approve SRF Equipment Loan Policy. Motion carried. 
 
 
Meeting adjourned at 3:07 pm.   
 
Respectfully submitted by Jeannie Jesseph 
 
  

Gerald A Scheele, Chair      Randy James, Member                     

The Spokane Conservation District’s Board meeting minutes are intended to be a reasonable summary of the Board’s deliberations and action. The minutes are not 
a verbatim record of everything said at the meeting. The minutes include all actions taken by the Board. 


